
Harrietsham Governors Strategic Vision 2023 – 2026 

 

Stand A: Collaborative  
Working 

 
 
1. To strengthen partnerships with other schools, 

local organisations, and the wider community, 
sharing curriculum expertise and enriching 
teaching and learning experiences for all children 
at Harrietsham CEP School. 
 
 

2. To embed clear roles, responsibilities, and 
collaborative practices within the Senior 
Leadership Team, ensuring their shared vision 
and values drive high-quality education, 
professional development, and strong support for 
the Headteacher. 

 
 
3. To develop a well-structured staffing model that 

prioritises tailored professional development and 
clear leadership pathways, ensuring all staff feel 
confident, supported, and equipped to excel in 
their roles and contribute to long-term succession 
planning. 

Strand B: Greener  
Governance 

 
 

1. To embed sustainable practices 
across all areas of school life, 
focusing on energy use, food, 
waste, procurement, transport, 
water, nature, and curriculum - so 
that Harrietsham CEP School 
becomes a model of 
environmental responsibility for 
its pupils, staff, and wider 
community. 

Strand C: Improving Wellbeing and 
Developing Spiritual Whole Child  
 
 
1. To encourage staff and pupils to recognise 

points of wonder and spirituality. 
 
 

2. To provide rich and varied opportunities for 
children to broaden their knowledge,     
explore new experiences, and develop a 
strong sense of global citizenship - locally,     
nationally, and internationally. 

 
 
3. To recognise and celebrate our diverse 

community. 

 


