
 
 
 
 
 
 
 

 
 

 
  
 

 

 01622 859261 
Email: office@harrietsham.kent.sch.uk 
Website: www.harrietsham.kent.sch.uk Nurtured We Flourish 

Harrietsham Church of England 
Primary School 

 

Nurtured We Flourish 

 
 

 

Headteacher: Mrs Jackie Chambers 
Deputy: Mr Jon Gambell 

Chair of Governors: Mrs Rebecca Emson 
 

 

 
 

                                                                                                        
 

27th January 2025 
 

Year 6 Preparation for Secondary School 
 

Dear Year 6 families, 
  
As you know from my previous correspondence, we are working very hard at school to prepare the Year 6 cohort for 
Secondary School.  Most of our children continue to do incredibly well and they are showing excellent learning 
behaviours.  However, unfortunately, we have recently been experiencing some negative behaviours from some of 
the Year 6 children - stating that they do not care about their learning, that they don’t want to learn, showing 
disrespect to adults within school and being rude to their peers.  As you can imagine, this is concerning to us as it does 
not show them as being secondary ready in terms of attitude to learning or behaviour. 
 
I am writing to outline the approach that we are going to be taking with our Year 6 children, following lots of staff 
consultation and research around the most effective strategies to use within primary schools.  We are looking to 
implement a slightly adapted behaviour policy across the whole school eventually, and we are hoping that you, and 
your child, would help trial this for us.  We will be carefully measuring the impact and sharing your views along the 
way. 
  
I will firstly emphasise that behaviour at Harrietsham is good and that there are no deep-rooted concerns. The 
behaviour mentioned above really stands out, as it is not the norm at Harrietsham.  We are concerned that this pattern 
of low-level disruption appears to be becoming habit for some of our Year 6 children.  We must ensure that all of our 
children are ready for secondary school and the expectations that they will face there and it would be remiss of us not 
to prepare them.  Our aim is to challenge the children whilst supporting them at the same time.  If they struggle, then 
we are here to help and support them without things escalating in the way that it would at secondary should this sort 
of low-level disrespect or disruption continue.   
  
The blueprint for the updated policy that we will be trailing with the Year 6 cohort is included on the last page of this 
letter and I will attempt to explain it below: 
 

• What will the school do to support positive behaviour? 
 

• There will be an increased focus on our school values (Love, Forgiveness and Fellowship) and on our school 
rules (Ready, Respectful and Safe).  We will refer to these regularly in our everyday language with the children 
– to address both positive and negative behaviour. 

• We will work hard on building our relationships with the children so that our children feel that they can trust 
us and that we know them well. 

• We will focus most of our attention on positive behaviours, celebrating those making the right choices.  We 
will communicate these successes to you as much as we can. 

• When children do make mistakes, we will allow them to explain their view on what has happened (when they 
are calm) and we will engage in restorative conversations with them. 

• We will do our best to ensure that your children can learn to the best of their potential in a safe and calm 
environment. 
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• How will we celebrate positive behaviour? 
 

• We will use specific praise – telling the children what they have done well. 

• Our Dojos will be linked to the school values and rules.  You will be notified each time your child gets a dojo 
through the app.   

• Your child’s dojo points will build up to earn them their ‘Common Room’ pass each day.   

• We will be increasing the offer in the Common Room – including allowing the children to eat lunch in there, 
allowing certain video games, films and music, including certain games (table football, table tennis) etc. 

• Your children will be sent to myself or Mr Gambell for a Headteacher Award if their learning or behaviour has 
been exemplary.  They will receive a sticker / certificate to take home and share with you. 

• We will continue to select a child from each class to win our Core Values certificate each week and then to 
enjoy Hot Chocolate the following Monday morning with myself or Mr Gambell. 

• We will also be introducing a termly (Easter and Summer) medal assembly, where 5 children from each Year 
6 class will receive a medal and certificate in a special awards ceremony for showing the following: 

o Love 
o Forgiveness 
o Fellowship 
o Exemplary effort in their learning 
o Exemplary learning 

 

• What will be the consequences for negative behaviour? 
 

• We will implement a system of stepped sanctions.  If your child requires certain support, due to an educational 
/ social and emotional need, they will receive this personalised support prior to the sanctions being put into 
place – as our focus will be upon enabling children to be successful rather than punishing them for not making 
the correct choices. 

• At any point throughout these stepped sanctions, your child can choose to self-regulate and correct their 
behaviour through accessing the nurture nook or asking for a brain break.  We will actively encourage children 
to do this to take ownership of their own emotions. 

• Your child will be given a ‘Fresh Start’ for each new session – in the case of Year 6, the day is split into 4 
sessions: before break, after break, lunch, after lunch. 

• Any negative behaviour will firstly be met with a positive reminder so that a child can be directed (as privately 
as possible) to make the right choice. 

• If the child continues, a yellow warning card will be given to them discretely.  This will be a physical yellow 
card containing visual reminders as to what the child needs to do to be successful.  

o  You will be notified that your child has received a yellow card via dojo. 

• If the child continues still, an orange card will be given.  Your child will be asked to take some reflection time 
– most likely outside of the classroom – to calm and reflect on what has gone wrong.  Your child will be 
expected to take this opportunity without arguing.  After this reflection time, the teacher will engage in a 
restorative conversation with the child about their behaviour choices.  

o You will be notified that your child has received an orange card via dojo. 
o If your child receives 2 or more orange cards in one week, you will be invited in for a meeting with a 

member of SLT and the class teacher to discuss next steps to support your child. 

• If your child still continues with the negative behaviour following an orange card, they will receive a red card.  
In this instance, they will be sent straight to a member of SLT with their learning.  They will spend a length of 
time learning in the office, in silence, with a member of SLT.  The SLT member will engage in a restorative 
conversation with your child before they return to class. 

o You will be notified that your child has received a red card via dojo. 
o A member of SLT will telephone you to discuss this. 
o If your child receives 2 or more red cards in a term, you will be invited into a meeting with a member 

of SLT and your child’s class teacher and we will discuss an individualised behaviour plan for your child. 
 

• What do we need from you? 
 

• We need you to chat through the behaviour and learning exceptions with your child regularly. 

• We need you to celebrate positive behaviour with your child when you see this appear via dojo.  Please do 
show your child how proud of them you are. 



• We need you to support us by reinforcing that negative behaviour is not acceptable.   If you see a yellow, 
orange or red card appear on dojo, please speak to us about it and reinforce to your child that we are working 
together as one team to support their behaviour to improve. 
In your conversation please:  

o Remind them there are behaviour expectations in school to make it a happy place for everyone and 
that school is for learning. 

o Reinforce the message that we are all on the same team and care enough to set boundaries for them. 
o Repeat the message that they need to develop their self-awareness and self-control before they go to 

secondary school. 
o Share that everyone has every confidence they can develop good learning habits if they put their mind 

to it. 

• If you are invited into a meeting to discuss your child’s behaviour with us, please do attend.  If we call a meeting 
it will be because we want to help your child and because we care about them. 

• We need you to raise any concerns that you have about the way a behaviour incident has been managed with 
your child’s teacher in a calm way, out of earshot of your child.  It is important that your child sees you working 
with the school, rather than against us. 

 
We have spoken to your children today about this new approach.  We have also spoken to them about how we can 
ensure their ‘voice’ is heard when they think things have been unfair.  We have heard repeatedly that ‘I’m the only 
one told off’, ‘someone else started it’, ‘it’s because they don’t like me’.  This perception is the children’s reality and it 
therefore needs to be addressed to ensure the children are happy in school.  Alongside the behaviour strategy 
explained above, we have implemented a cube system, so that if your child feels that they have been ‘hard done by’ 
or that they shouldn’t have received a consequence, they can use their cube to speak to the teacher, or another 
member of staff, outside of lesson time.  The aim of this is to eliminate time lost in lessons to pupils arguing with each 
other or staff. 
  
If you are reading this and feeling alarmed, please don’t be. This is a small change that we are asking for your support 
with, not an indication of a serious issue. Good behaviour and a happy, safe environment doesn’t happen by accident 
and expectations are high in school to ensure this. If you ask your child and they have no idea what this is all about, 
then that is really positive as it means they are behaving well and happy in school! This new approach will hopefully 
just mean they have fewer disruptions to their lessons and that we can get back on track in class and end the year 
positively.  It will also mean that pupils are crystal clear about what good learning behaviour looks like.  
  
Myself, Mr Gambell or any member of the teaching team are more than happy to answer any queries.  Feel free to 
catch us on the gate or pop an email to the office.  We will be regularly reviewing this behaviour strategy with the 
teaching team and with your children, and we will give updates on the children’s collective progress. 
  
Hopefully this will result in increased self-awareness and positive outcomes for all. 
 
Yours sincerely, 
 
Mrs Chambers 
Headteacher 
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‘Nurtured We Flourish’ 
 

 
 
 

 
 
 

The Six Principles of Nurture 

Children’s learning is 
understood 

developmentally. 

The classroom 
offers a safe base. 

 

The importance of 
nurture for the 
development of 

wellbeing. 

Language is a vital 
means of 

communication. 
 

All behaviour is 
communication. 

 

The importance of 
transition in 

children’s lives. 
 

 

 
 

 

 

 

 
 

Relentless Routines 
 

 

 

 

 

 

 

 

 

 

 

  

 

 

  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

   

Relentless Routines 
 

Respectful Walking       3, 2, 1 … Ready       Good - sitting / listening / looking       Stopping: hand up signal / clapping 

Voices Away       Silence in and out of worship 

Stepped Sanctions 
 

Only after: 

• Appropriate learning / support 

• Positive reinforcement 

• Relationship building / understanding 

• Personalised, child-specific techniques 
 

A ‘FRESH START’ TO BE GIVEN FOR EACH 
NEW SESSION. 

Visible Consistent Calm Adults 
 

• Build relationships. 

• Meet and greet at door (genuine 
interest). 

• Model positive behaviours.  

• Visible and immediate recognition. 

• Positives relayed to parents. 

• Be calm and give ‘take up time’. 

• Prevent before sanctions.  

• Follow up every time, retain ownership.  

• Engage in reflective dialogue with pupils – 
allowing them to explain what occurred 
and why. 

Refer to Rules 
 

 

Be Ready 

 
 

Be Respectful 

 
 

Be Safe 

 

First Attention for Best Conduct 
 

• Specific praise. 

• Dojos (values, rules, ‘Super Dojo’, ‘Dojo 
on the Go’) 

• Class rewards / stickers. 

• Positive communication home (written / 
verbal). 
 

Over and Above 
 

• Headteacher Award (ad hoc) 

• Weekly Core Value Award (1 per class) 

• Termly Medal Assembly - Love, 
Forgiveness, Fellowship and Learning 
(Effort and Achievement) 

• Grand Prize – Termly (KS1 and KS2). 

 

 

 

 

  Love          Forgiveness      Fellowship 

                                        
  

1. Positive Reminder  
(30 second script – examples below). 
 

1. You need to…  
2. I need to see you…  
3. At Harrietsham, we expect…  
4. I know you will…  
5. Thank you for…  
6. I have heard what you said, now you must…   
7. We will… 
 

Always allow take up time 
 

 2. Yellow Card (Warning) 
(Yellow card with behaviour reminders discreetly 
given). 
 

 

 

3. Orange Card (Time In) 
(Age-appropriate reflection time - e.g. in Nurture 
Nook / Brain Break / in class with adult / in partner 
class / with adult on playground). 
 

Followed by: 
Restorative conversation when child is ready. 

Using below as template:  

• What happened?  

• Who has been affected?  

• How did this make people feel?  

• What should we do to put things right?  
 

➢ Logged on Dojo by Teacher. 
➢ Teacher to speak to parent same day (face-

to-face / phone). 
 

Examples: Repeated disruption to learning, 
rudeness, play fighting. 
 

2 or more in a week = Teacher to book meeting 
(Teacher, SLT and parent). 
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4. Red Card (Time Out - SLT) 
(Immediate time out with SLT member on duty) 
 

Time out in reflection, with learning. 
Followed by restorative conversation and 
discussions around future behaviour with SLT. 
SLT to support apology / return to class. 
 

➢ Logged on Dojo by Teacher. 
➢ Logged on CPOMs by SLT. 
➢ SLT to speak to parent same day (face-to-

face / phone). 
 

Examples: Intentional physical violence, targeted 
swearing / racism / bullying / homophobia. 
 

Length of Time Out decided by SLT member – 
relating to age of child and severity of behaviour. 
 

2 or more in a term = SLT to book behaviour plan 
meeting (Teacher, SLT and parent). 
 

 

 

5. Individualised Behaviour Plan 
(Written by CT and SLT member – alongside 
parents) 
 

 


