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It is important that your grant is used effectively and based on school need. The Education Inspection Framework 
makes clear there will be a focus on ‘whether leaders and those responsible for governors all understand their 
respective roles and perform these in a way that enhances the effectiveness of the school’. 

 

Under the Quality of Education Ofsted inspectors consider: 
Intent - Curriculum design, coverage and appropriateness 
Implementation - Curriculum delivery, Teaching (pedagogy) and Assessment 
Impact - Attainment and progress 

 
To assist schools with common transferable language this template has been developed to utilise the same 
three headings which should make your plans easily transferable between working documents. 

 

Schools     must     use     the      funding      to      make      additional      and      sustainable      improvements to    
the    quality    of    Physical    Education,    School     Sport     and     Physical     Activity     (PESSPA) they 
offer. This means that you should use the Primary PE and sport premium to: 

 

• Develop or add to the PESSPA activities that your school already offer 
• Build capacity and capability within the school to ensure that improvements made now will benefit 

pupils joining the school in future years 
• The Primary PE and sport premium should not be used to fund capital spend projects; the school’s 

budget should fund these. 
 

Pleasevisitgov.ukfortherevisedDfEguidanceincludingthe5keyindicatorsacrosswhichschoolsshoulddemonstrate 
animprovement.Thisdocumentwillhelpyoutoreviewyourprovisionandtoreportyourspend.DfEencouragesschools 
to use this template as an effective way of meeting the reporting requirements of the Primary PE and sport premium. 

 

We recommend you start by reflecting on the impact of current provision and reviewing the previous spend. 
 

Schools are required to publish details of how they spend this funding, including any under-spend from 
2019/2020, as well as on the impact it has on pupils’ PE and sport participation and attainment. All funding 
must be spent by 31st July 2022. 

 

We recommend regularly updating the table and publishing it on your website throughout the year. This evidences 
your ongoing self-evaluation of how you are using the funding to secure maximum, sustainable impact. Final 
copy must be posted on your website by the end of the academic year and no later than the 31st July 2021. To 
see an example of how to complete the table please click HERE. 
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How much (if any) do you intend to carry over from this total fund into 2021/22 £0.00 

Total amount of funding for 2022/23. To be spent and reported on by 31st July 2022. £18,210.00 

 
 

Please see the separate Sports Premium 2021 2022 Evaluation document on our website for full details of last year’s swimming outcomes. The information 
below is live as of April 2023. 

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at 
least 25 metres? 

100% (32/32) 

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke 
and breaststroke]? 

100% (32/32) 

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations? 

 
100% (32/32) 

Schools can choose to use the Primary PE and sport premium to provide additional provision for swimming but this 
must be for activity over and above the national curriculum requirements. Have you used it in this way? 

Yes 

Details with regard to funding 
Please complete the table below. 

Swimming Data 
Please report on your Swimming Data below. 
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Academic Year: 2022/23 Total fund allocated:£18,210.00 

Additional funds sourced through 
school budget. 

Date Updated: May 2023  

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend that 
primary school pupils undertake at least 30 minutes of physical activity a day in school 

Percentage of total 
allocation: 

24.4% 

Intent Implementation Impact  

Your school focus should be 
clear what you want the pupils 
to know and be able to do and 
about what they need to learn 
and to consolidate through 
practice: 

Make sure your actions to achieve are 
linked to your intentions: 

Funding 
allocated: 

Evidence of impact: what do 
pupils now know and what can 
they now do? What has 
changed?: 

Sustainability and suggested 
next steps: 

Maintain commitment to active 
30 using existent resources. 
 
 
 
 

 

Train sports leaders in core PE lessons (6 
hours). 
Provide equipment and games for Sports 
Leaders to use during lunchtime with Lower 
Key Stage 2. 
Create rota for Play leaders for lunchtime 
activities. Mid Day Meal Supervisor to 
support play leaders. 
Deliver wake and shake daily on the 
playground. (Not term 5 due to staffing). 

 

Core PE lessons 
6 hours 
£228.00 

Equipment. 

1 Play leader – 
15mins daily. 

KM 1 hr daily 

£2090.00 

Year 5 sports leaders are competent 
to lead other children in activities.  
Lower Key Stage 2 activities being 
offered by young leaders. 
Children are active for 30 minutes 
across the day through a variety of 
teacher led activities such as wake 
and shake, premier sports tables and 

short focused sessions after lunch. 

Ongoing training for play 
leaders every year. 
 
Refresher training for staff at 
start of every year. 
 

To improve the playing field’s 
accessibility for PE lessons and all 
times in the school day (Off site 
provision.) 

 

Maintain provision for portaloos on the 
school field. 
Rota additional staff in summer for playtimes 
and lunchtimes to ensure that children can 
be offered the opportunity to use the field. 
 

£1,120.00 – for 
regular general 
maintenance. 

£1000.00 running 
repairs. 

 

The school field is used regularly for 
PE lessons, extra-curricular clubs and 
lunchtimes in Term 6. 
 

Allocate funding for ongoing 
provision necessary amenities 
on the field. 

Action Plan and Budget Tracking 
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and 
evidence of impact that you intend to measure to evaluate for pupils today and for the future. 
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Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement Percentage of total 
allocation: 

14.1% 

Intent Implementation Impact  

Your school focus should be 
clear what you want the pupils 
to know and be able to do and 
about what they need to learn 
and to consolidate through 
practice: 

Make sure your actions to achieve are 
linked to your intentions: 

Funding 
allocated: 

Evidence of impact: what do 
pupils now know and what can 
they now do? What has 
changed?: 

Sustainability and suggested 
next steps: 

To install new playground 
markings to enhance physical, 
social and emotional well-being of 
children – readiness to learn. 

Provision for new playground markings. 
 

TBC 

 

Reduce conflict at playtimes. 
More productive playtimes. 
 
 

 
 
 
 

 

Develop provision for outdoor 
learning to improve the children’s 
readiness to learn in particular in 
the EYFS in relation to fine motor 
skills, vocabulary development 
and managing relationships. 

 

• Provide CPD to staff to identify the 
importance of outdoor learning. 

• Identify ways in which outdoor learning 
can be used across the whole curriculum. 

• Support staff with the implementation of 
outdoor learning in their lessons. 

 

PE leader time 

CPD 

2 hours £76.00 

Team teaching 

14hours £532.00 

Children engaging more with the 
outdoors, during a range of lessons. 
Children’s wellbeing improved as 
measured by Boxall Profile. 
 
 

 

Secure forest school training 
for 3 members of staff. 

 

To install a new orienteering 
course around the school site 
including nature area – 
enhancing physical, cognitive, 
social and emotional aspects of 
children’s learning in PE. To 
extend on cross-curricular links 
for example Phonics. 
 

Virtual meeting to map out school. 
Install orienteering course. 
Download, organise resources. 
Adapt Scheme of work for KS2 and write 
Scheme of Work for KS1 linked with new 
orienteering course. 

CPD for staff on orienteering. 

PE leader time 6 
hours. £228.00 
Cost of 
resources and 
training. 
£1,140.00 Initial 
set-up. 
Training: 
£500.00 1hr 30 
mins all staff. 
Resources 
package: 
£700.00. 

Children learn to work together and 
problem solve effectively as part of a 
team. 
Children’s develop resilience. 
Children develop basic map skills 
which can be used later in life. 
Strong cross-curricular links result in 
a more coherent learning experience 
for children, linking episodic and 
semantic memory. 

Cost of yearly membership. 
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Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport Percentage of total 
allocation: 
31.7% 

Intent Implementation Impact  

Your school focus should be clear 
what you want the pupils to know 
and be able to do and about what 
they need to learn and do to 
consolidate through practice: 

Make sure your actions to achieve 
are linked to your intentions: 

Funding 
allocated: 

Evidence of impact: what do pupils now know 
and what can they now do? What has 
changed?: 

Sustainability and 
suggested next steps: 

To develop teachers’ subject 
knowledge, skill base, 
understanding and ability to teach a 
variety of sports. 
Ensure staff are confident with the 
use of the PE assessment 
framework and planning for 
development within their PE 
lessons. 
To ensure the PE lead is highly 
skilled and can mentor teachers; 
this will enable them to gain greater 
confidence in teaching all aspects of 
PE. 
 

PE lead to monitor lessons regularly 
observing the use of the PE 
framework, supporting staff with its 
implementation and, if required, 
assisting with planning for 
development. 
Training for new staff in using the PE 
assessment framework. 
PE lead to provide training for all 
staff within school – sport specific, 
T1,2,3. 
PE leader to complete NPQLBC to 
support her in developing a culture 
across the school. 

 

PE leadership 
time. 
 
14 hours – 
(monitoring). 
£532.00 
 
12 hours (CPD). 
£456.00 
 
Release time for 
PE leader. 
38 hours plus 4 
days. (NPQLBC) 
£2432.00 

 

PE lead has produced schemes of work for 
additional sports. 
PE lead has supported teachers with PE 
lessons and CPD resulting staff being more 
confident in a teaching a range of sports. 
(program delivered to year R-6, all 12 classes) 

 
 
 
 
 

 

Carry out staff 
questionnaire to find out 
strengths, areas to 
improve.   
CPD for assessment of PE 
for new staff – Sept’ 2023. 
Provide staff with 
implementation support 
for new Outdoor 
Adventurous Activities 
(OAA) Schemes of work 
following CPD July 2023.  
 

 

Develop teachers’ ability to support 
children in meeting National 
Curriculum assessment criteria for 
PE. This includes developing 
children’s understanding of how to 
measure their performance using 
accurate peer and self-assessment. 
 

Re-write long term plan to ensure 
progression across National 
Curriculum study within and across 
year groups. 
PE Lead to provide bespoke support 
and modelling for staff within the 
CPD programme. 
 

PE Leader time 2 
hours. £76.00 
 
12 x 5 hours (CPD) 
as above. 
£2280.00 

Key Skills documents written to support staff in 
showing the progression of PE through the 
different year groups and what pupils need to 
be achieving by the end of the academic year. 
Teacher have evidence to show pupils’ 
progression and deeper understanding of the 
subject - PE progression display.  
Assessment in PE is more robust and accurate. 
 
 

PE Lead using assessment 
data to identify pupils 
who may need a physical 
intervention and those 
who require additional 
challenge. 
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Key indicator 4: Broader experience of a range of sports and activities offered to all pupils Percentage of total 
allocation: 
17% 

Intent  Implementation  Impact  

Your school focus should be clear 
what you want the pupils to know 
and be able to do and about what 
they need to learn and to 
consolidate through practice: 

Make sure your actions to achieve 
are linked to your intentions: 

Funding 
allocated: 

Evidence of impact: what do pupils now know 
and what can they now do? What has 
changed?: 

Sustainability and 
suggested next steps: 

Cycle Ready programme – to provide 
pupils in Year R with the opportunity 
to learn how to ride a bike (life skill).   

Dates booked for Balance Ready 
session and Cycle Ready session.  
 

Balance Ready 
session £165 x 2 
£330.00 
Cycle ready 
session 2 @ 
£330.00 
£660.00 
(2022-2023) 
PE Leader time: 
2hours. £76.00 

Cycle Circle program, teaches children in Year 
R how to ride a bike unaided. 
Cycle Ready team provide training for pupils 
and monitoring sheets, for Balance sessions 
and Cycle Ready sessions, identifying those 
pupils that can ride a bike. 
2022/2023 Children (Year R) 46 children took 
part, 28 could ride a bike unaided. Completed 
April 2023. 

Book Sessions for 2023-
2024 Summer Term. 
 
 
 

 
 

 

Bikeability programme – Year 4’s 
Level 1. (2022-2023) 

Dates booked for 2022/23. Partial Funding – 
Children pay £10 
contribution. 
£330.00 x 1 
instructors per 
day. 
PE Leader time 
2hours. £76.00 
 

Prepare themselves for a journey – I know I am 
ready to ride, check my clothes, check and fit 
my helmet. 
ABCD – check my bike is ready for the journey 
– know the main parts of the bike, check the 
tyres, brakes, handlebars, check the bike is the 
correct size. 
Start and Stop – Set off, slow down and stop – 
get on the bike, sit securely, look for hazards, 
set pedals, set off, brake smoothly, brake 
quickly, get off the bike. 
Pedal – look behind, 1-handed riding, look left 
and right, avoid hazards, control speed, cover 
brakes, share space and use gears. 
2022-2023: 31 children took part and passed 
Level 1 training. 

Book Session for 
2023/2024  
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Extra-Curricular Clubs – A variety 
of different clubs to be offered to 
all year groups.   
 
To extend the extra-curricular 
program further within the 
school, increasing links with 
external clubs. 
 
 
 

 

Create links with external clubs. 
Build strong working relationships 
with clubs. 
Initial pupil voice to identify 
pupils’ interests. Look at current 
extra -curricular programme.  
Make links with external clubs to 
source quality coaching for the 
children, to support PE lead with 
extra-curricular program. 
Make links with clubs and 
encourage pupils’ participation 
outside the school gates, this 
could be publication of flyers on 
newsletter for example. 
 
 
 
 

 
 
 

 
 

 

Maidstone 
United 11weeks 
@£30/session. 
Subsidised 
provision – T4 
extended into 
T5, T6. Estimate: 
£200.00  

Dance – Ballet 
6weeks @ 
£30/session. 
Subsidised 
provision. 
£36.00 

 
Cricket coaching 
- £30/week 

12 weeks - 
£360.00 

PE Leader time: 
38 hours. 
£1368.00 

 

Extend pupils’ knowledge in different 
sports. Increase their confidence and 
sport specific skills.  
Opportunity for competition where 
possible. 
Build strong community links with 
external clubs – increase opportunity for 
sport beyond the school gate. 
 
Strong community link made with MUFC. 
Extra-curricular club huge success. 
Children have accessed quality coaching 
for the whole year. They have also 
attended the Mini-World competition in 
October (Mixed) and Girls Mini World Cup 
February, hosted by MUFC. 
 
KS1 Ballet – Huge success was 
oversubscribed too! 
 
Calypso Cricket Club – continues to be 
oversubscribed to. School continues to 
have strong club links with clubs, regularly 
advertising club activities which are 
attended by a number of children outside 
school.  
Calypso Cricket host competition at school 
in July for local schools. 
 
 
 
 
 
 
 

Continue to offer broad 
extra-curricular clubs 
each year. 
 
Look to develop more 
inclusive opportunities. 
(Alternate sports). 
Dragonball. 
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Key indicator 5: Increased participation in competitive sport Percentage of total 
allocation: 
16% 

Intent Implementation Impact  

Your school focus should be clear 
what you want the pupils to know 
and be able to do and about what 
they need to learn and to 
consolidate through practice: 

Make sure your actions to achieve 
are linked to your intentions: 

Funding 
allocation: 

Evidence of impact: what do pupils now know 
and what can they do? What has changed?: 

Sustainability and 
suggested next steps: 

Increase the participation in both 
intra and inter schools sports 
competition for all children. 

PE lead to attend meeting with 
SGO, discuss timetable of 
competition for academic year 
and identify which competitions 
to attend, link this with extra-
curricular provision. 
Attend competitions organised by 
other agencies (School Club Links). 
Ensure opportunities for all, pupil 
premium and SEND. 
Support staff in delivery of Intra 
competition, including completion 
of personal best books. 
Organise the attendance for 
competitions including letters, risk 
assessments, transport and 
staffing for the event. 
Organise whole school Sports Day. 
Host KS1 Multi Skills Festival, 
including training play leaders to 
lead carousel of Activities for 
children involved. 
Host Inter Cricket Competition T6 
following Cricket Club. 

PE Leadership 
time: £2840.00 
 
 
 

 

 

 

 

 

 

Sportshall 
Competition 
£30/event 

£90 in total. 

• All children participating in 6 intra 
competitions a year, monitored by PE Lead 
– results recorded in Personal Best books 
yearly. 

• Virtual cross country competition 
organised by Sports Development Officer 
(SDO) – T1 Years 3-6 all participated. 

• All children will compete in school Sports 
Day – building a sense of community. 

• T1 - Mini World Cup at Gallagher Stadium 
36 teams, developing sportsmanship skills, 
a sense of team and fair play. 

• T2 Yr3/4 Multi Skills Competition - 10 
stations developing Speed, Agility, 
Quickness, balance, co-ordination and 
team skills. Children selected included  
SEND and Pupil Premium children. 

• T3 – Sportshall Athletics - Yr 3-4 team 25 
children, Yr 5-6 team 29, Yr 1-2 team 25 

• T3 Yr 5/6 Girls Mini World Cup – 10 girls 
took part in the competition and became 
more confident footballers on and off the 
pitch and learnt to play effectively as part 
of a team. 36 Teams took part. 

• T4 – KS1 Multi Skills hosted in school, led 
by our yr 5 and 6 play leaders. Pupil 
Premium children selected to ensure 
opportunities for all to participate in 

Continue to offer 
competition for all. 
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competitive sport. They develop resilience, 
sense of community, team and fair play.  

• T5 – SEND Golf festival at Tudor park – 
8 children from year 3/4 participated. 

• T5 Tag Rugby festival at Ashford Prep 
school – team of 10 children from year 
5/6 – Sadly had to with draw due to 
child absence. 

• Year 3-6 completed in Kwik Cricket 
Competition hosted by ourselves for local 
primary schools. Leeds and Broomfield 
(Calypso Cricket club) ran the competition, 
umpiring the matches. Children learnt to 
play as part of a team, sportsmanship and 
developed their skills learnt from the 
cricket coaching. 

 

Signed off by 

Head Teacher: Tara Deevoy 

Date: May 31th 2023 

Subject Leader: Jacqueline Frost 

Date: May 31st 2023 

Governor: Louise Wickenden 

Date:  

 


