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Vision Statement 

 
We are a growing community welcoming all into a secure, caring and inclusive environment, 

enabling us to flourish. Rooted in traditional Christian values, learning is fun, active and 
challenging. This nurtures spiritual, mental, physical and creative development. Our                             

happy children build trusting relationships reflecting the love of God. 
 
 

“Nurtured we flourish” 
 

 
Our Values 

Love, Faith, Fellowship, Forgiveness 
 

The bible story which helps to explain our values in action is; 
The Lost Son ~ Luke 15:11-32 

 

Everything that we do in school is driven by our vision and underpinned by our core 
Christian values. These are the basis for all the experiences we offer our pupils and for 
the way the different members of our school community behave towards each other. 
Every child has the right to a broad, creative and challenging curriculum, regardless of 
race, gender, ability, class or religious background; learning is personalised to the needs 
of the individual. We aim for each child to leave the school as a fully rounded individual 
so all are nurtured spiritually, mentally, physically and creatively. Our curriculum consists 
of progressive content driven with a focus on skills development and the retention of 
deep knowledge. This enables every child to flourish, reaching their full academic 
potential.  

We are committed to secure and sustain the most effective learning and teaching throughout 
our school and we constantly monitor and evaluate the quality of education and pupils’ 
standards.  Our Learning and Teaching policy is fundamental to all that we do in school. Our 
expectation is that the quality of teaching and learning in each class is consistently ‘Good’ or 
better.  Our children deserve nothing less.  

 

Aims of the Policy  

• To ensure the highest standards of teaching across the school and the use of a wide 
variety of teaching and learning strategies. (All teaching will be at least good on a 
consistent basis)  

• To encourage the development of critical thinkers and independent and enthusiastic 
learners.  

• To have a consistent approach to classroom management.  

• To provide a positive and stimulating work environment for all users of the school.  

• To help children develop skills, knowledge and concepts relevant to everyday life.  

• To state our shared understanding about the quality of teaching and learning.  
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• To ensure effective planning, delivery and evaluation of the curriculum throughout the 
school, and to make certain that assessment informs teaching and learning.  

• To ensure that skills, expertise and strengths of all staff are used fully to support 
children’s learning.  

• To ensure that parents are fully involved in the education of their children.  

• To attend to the needs of different abilities, and to take into account individual needs and 
stages of development 
 

Expectations of Teaching & Learning  
 
At Harrietsham, we expect all teachers:  

• To be positive role models of our vision and values, treating children and colleagues with 
respect and mutual trust.  

• To ensure all learners are supported and the mainstream core standards are part of 
everyday practice. 

• To ensure that learning is progressive and continuous and that standards are high.  

• To provide a challenging and stimulating programme of study to all children in their care.  

• To recognise and plan for the individual needs of each child, with support where 
appropriate.  

• To exemplify professional standards and attitudes.  

• To take responsibility for their role and manage change and the development of their own 
professional expertise.  

• To be fair and consistent and to be team players.  

• To maintain an up to date knowledge of the National Curriculum and educational 
developments, including the Foundation Stage.  

• To work collaboratively and share expertise, practice and ideas.  

• To follow Harrietsham School policies and practices, responding enthusiastically and 
appropriately to the needs of the school.  

• To incorporate Outdoor Learning opportunities into the curriculum. 

• To follow school guidelines and policies and implement ideas from INSET and training.  

• To be supportive of each other and all members of the school community.  

• To offer challenges.  

• To be effective communicators and to be approachable.  

• To be open and supportive of external advisors and consultants.  
 
Helping children to learn  
At Harrietsham we believe that children learn best when expectations are high and they:  

• are happy  

• feel secure and safe  

• can take learning risks  

• have a sense of their own worth and feel confident  

• are clear about expectations about learning and behaviour  

• have a clear understanding of all routines  

• work in a purposeful, calm environment  

• work in a visually exciting and stimulating environment  
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• are actively engaged in learning tasks  

• are allowed to be critical thinkers  

• know the learning goals and understand the purpose of the activities  

• accept their mistakes as part of learning  

• can learn from each other and share ideas  

• have clear success criteria  

• are enthused by the teaching  

• are taught in a variety of ways  

• experience success, which may come from a variety of activities such as sport and music  

• are engaged in learning experiences which are structured, progressive and focussed  

• feel a sense of fairness prevails  

• have feedback which is supportive, positive and constructive  

• have work that is valued  

• can reflect on what they have done and evaluate this  
 
Planning  
In order for children to have an effective learning experience, each lesson must be well planned. 
At Harrietsham, we use long-term, medium-term and short-term planning to cover all that will be 
taught within the classroom.  

• Long-term plans set out the subjects that will be covered over the whole school year for 
each year group.  

• Medium term plans explains the work to be covered over a term or half-term period.  

• Teachers use weekly plans setting out precisely the learning for each day. They all 
include clear learning questions, differentiated activities, assessment procedures along 
with the key skills and knowledge.  

 
Plans are used to ensure that they allow for continuity and progression of knowledge and skills 
throughout the school.  
 
High Quality Lessons  
We expect our lessons in Writing, Maths, Reading and Story Time to be a daily activity and the 
duration dependent upon the age of the children. In addition, we expect: Science to consist of a 
1.5 – 2 hour lesson(s) per week; Religious Education to be at least 1 hour every week; and 
Physical Education to be taught twice weekly making up at least 2 hours.    
 
We have identified the main factors that contribute to effective teaching and learning in the 
classroom. 
 
Before the lesson, the teacher will: 

• have relevant knowledge of the subject  

• have planned activities that take account of the needs of each individual child  

• have identified the aims and intended learning outcomes of the lesson 

• have the relevant resources available and accessible  

• have planned the use of other adult roles  

• plan a range of questioning techniques  
 

During the lesson, the teacher will:  
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• convey passion and enthusiasm about their teaching  

• give clear information and explanations to the children  

• share the aims of the lesson and how these relate to previous and future learning  

• ensure that the children know what is expected of them, both in terms of work and 
behaviour  

• act positively as a role model of effective learning  

• match work accurately to challenge children of all abilities  

• develop children’s language and social skills  

• give appropriate opportunities for the children to extend their learning  

• evaluate, assess and amend the lesson as it progresses 

• give pupils feedback to enable progression 
  

After the lesson, the teacher will:  

• assess and review the lesson 

• evaluate the teaching and learning that took place, and make any necessary changes to 
future planning that might be appropriate  

• mark work consistently and appropriately – following the feedback and marking policy 

• self evaluate 

• maintain continuing professional dialogue with other teachers and adults in the school.  
 
Celebrating achievement  
At Harrietsham, we believe in celebrating achievement of all children. We will do this through:  

• high quality displays in classrooms and around the school  

• performances of children’s work for example in worship  

• encouraging children to draft and redraft work in order to raise standards  

• praise and encouragement  

• informing and involving parents in the excellent work their children do  

• sharing good work with peers  

• in addition to these intrinsic rewards we also reward in other ways (including certificates, 
etc.). 

 
High Quality Planning  
When the quality of planning is good the following is observed:  

• the lessons are successful  

• there are high levels of expectation & achievement  

• the learning intentions are clear  

• there has been a high level of progression and development  

• the children are able to articulate their learning  

• through precise differentiation the needs of all learners are catered for  
 
High Quality Teaching  
When the quality of teaching is good, the following will be observed:  

• well informed, planned and organised lessons 

• good subject knowledge 

• opportunities for children to revisit and deepen the progressive knowledge and skills 

• clear, achievable learning outcomes, which the children understand and can articulate  
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• high expectations of work and behaviour  

• offering of exemplars to illustrate what is expected  

• teachers modelling, demonstrating and guiding differentiated activities with appropriate 
resources  

• positive relationships between the teacher, the children and the other adult workers in the 
classroom  

• tasks which are challenging and give opportunities for further development and depth 

• effective questioning techniques which give the children time to think and develop their 
understanding.  

• good time management leading to well-paced lessons 

• other adult support being appropriately deployed  

• evidence of evaluation and assessment 
High Quality Learning  
When the quality of learning is excellent, the following will be observed:  

• children on task, knowing the time available to complete it  

• children able to explain the purpose of their task  

• children involved in the decision making and learning process  

• children displaying positive attitudes, e.g. enthusiasm, pride in their work, interest, 
eagerness to move on, enjoyment, concentration, application 

• quality outcomes in the work produced  

• evaluations and positive feedback 

• a safe, stimulating and comfortable work environment;  

• understanding of different approaches, including trial and improvement and learning from 
each other.  

 
 
Learning Area Routines 
The following are features of a well-organised learning area (this is often the classroom, but 
may be the outside environment or another area of the school – eg Hall/Outside classroom/ 
Activity Room):  

• The classroom has consistent routines, which all children are aware of.  

• Entry and exit routes and routines to and from the classroom to outside areas, including 
the hall(s) and playground are well known to the children and used appropriately and 
consistently  

• Class rules are discussed, agreed and displayed, based on the school’s behaviour policy 

• Clear expectations are conveyed.  

• Children are informed about the day through a visual timetable, especially when there is 
a change to normal routines 

• Routines are in place for the start and end of lessons and activities, to maximise learning 
time  

• The classroom clock is set correctly and used by teachers and children to monitor the 
use of their own time, punctuality and pace of lessons  

• Routines for retrieving, using and tidying resources are followed  

• Children take responsibility for the classroom environment.  
 
Resources 
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Ready supplies of appropriate resources are vital to teaching and learning. Each classroom 
should have:  

• sufficient resources, readily available and easily retrievable without disruption, in order 
for the planned lesson to take place efficiently and effectively  

• good quality, appropriate resources, relevant to the age group being taught and the 
lesson planned for  

• resources are fully operational (e.g. pencils are sharpened, the quantity required are 
available)  

• clearly-labelled storage units for resources, specific to a subject and legible to the 
children  

• an attractive and well-resourced reading area and clean and tidy art area  

• an interactive whiteboard, working computer and dry-wipe board  

• clearly displayed timetable/planning, accessible to supply teachers  

• resources should be stored tidily.  
 
 
Pupils with Special Educational Needs  
The class teacher is responsible for ensuring that work is suitably differentiated;  
Children may be withdrawn for extra support, or receive support in the classroom, from support 
staff and the SENCO.  
Please see our SEN policy for further details.  
 
Monitoring Teaching and Learning  
At Harrietsham, the monitoring of the teaching and learning is regular to ensure consistency 
across the school. 
 

 
 
 
 
 
 
 
Staff in Post 
 
Mrs. A. Waller – Davies       Mrs. C. Tanner  
Mr J. Gambell      Miss E. Giannini 
Miss P. West      Miss A. Roberts                                                            
(Mrs S. Walker)      Mrs R. Mitchell                                                             
Mrs C. Smith      Miss K. Thorne 
Miss M. Ashdown      Mr B. Walker                                                                                                                          
Miss C, James       Mr R. Saye                                                                                        
Mrs. S. Lace       Mrs. L. Kelly                                                                      
Mr. D. Hyder      (Mrs E. Hopkins) 
Miss L. Spain       Mrs H. Cawte 
Mrs L. Holland      Mrs J. Frost 
 
Policy to be reviewed  July 2023 
 



Page | 8  
Teaching and Learning Policy October 2022 

 

 
Appendix - Learning Environment non-negotiables (September 2022) 
 

Learning Environment non-negotiables September 2022 

Classrooms should be welcoming & informative. They should show children’s work is valued 

& have areas/displays which the children can use to help them with their learning. If you 

don’t have enough boards for displays as opposed to Working Walls, then there are the 

corridor boards. Children need stimulating environments. 

Christian Vision and Values – should be evident & understood by all 

Smart-kid logos & statements 

Phonics/spelling rules – NB these must be Little Wandle if EY/KS1 

Writing – there must always be some writing on display (part of Topic/Science is fine) 

Writing Working Wall – reflecting current learning. This could be vocab, flip chart sheets, 

photocopies of work … 

Maths Working Wall - Learning Journey - to include key vocab, strategies & children’s 

work.                                                             This could be post-its, flip chart sheets, 

photocopies of work, photos of children using manipulatives ... 

Number lines – must show progression from year to year (ensure relevant to your year 

group)                          YR- Numbers 0-20                                                                                                                                                                   

Y1- Numbers 0-100                                                                                                                                                   

Y2-Number line counting in 5’s and 10’s with the 5’s and 10’s a different colour. 2x table to 

be displayed in classroom too.                                                                                                                                                                

Y3- Number line counting in 50’s and 100’s with 50’s and 100’s in a different colour. 3’s, 4’s 

and 8 x tables to be displayed in classroom too.                                                                                                                                                

Y4- Number line counting in 25’s to 200’s and then 100’s to 1,000. 6’s, 7’s and 9 x tables to 

be displayed in classroom too.                                                                                                                                                                                                                                                                                            

Y5- Number line from -20 to 20.                                                                                                                                                             

Y6- Number line from 0-1 with fraction and decimal equivalents. 

Topic/Science Working Wall – must reflect current learning, have LQs, key vocab, 

diagrams/time lines, significant people 

RE Working Wall – Big Question for current unit must be present & pupils’ work reflecting 

current learning; key vocab 

Understanding Christianity Frieze - showing overview of Bible must be present in 

classroom (EYFS& Yr 1 – simplified version, along lines of Biblical timeline) 

Lord’s Prayer – should be visible, not hidden 

Worry Box/similar – labelled & checked regularly 

Reading Area – inviting space, must reflect current learning, prompting questions to focus 

reading which are accessible and used during reading lessons/book selection and books 

selected/sorted to aid children’s selection. Could have reviews etc written by children.  

Visual Timetable – for all to access so at the children’s eye level, used during the day 
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World Map/Globe – for all to access & showing progression appropriate to needs of 

National Curriculum 

School Rules – should be in a prominent place 

Behaviour – (sunshine/faces/cards as in Behaviour Policy) sanctions should be displayed so 

that all know & understand  

Good Listening – signs from Language for Learning – possibly on your lanyard depending on 

pupils/ needs 

Resources – all clearly labelled & accessible for all children (Yrs R & 1 pictures as well as 

words) NB consistency 

HFW Lists/Relevant Vocab lists/Times Tables Facts – posters/indiv charts available for 

pupils to use 

Role Play Area – F Stage & Yr1 classrooms 

Sink Area – must be kept tidy to allow ease of access for cleaning 

Adult workspace – needs to be kept tidy 

Computing – internet access rules & internet safety points displayed 

Recycling Bin – clearly labelled in addition to a refuse bin. Children should be taught the 

difference. 

 

Subject progression boards – Subject heading, key skills strands, year group headings. 

Pupils’ work showing progression from EYFS to Y6 in one particular skill strand.  

 

Displays Checklist (NOT for Working Walls) 

• Balance between children’s work & display for information 

• Titles where needed – NOT “Twinkle” etc 

• Work neatly mounted, borders should be uniform & straight – use guidelines on 

cutters 

• Work must be straight on the board (unless deliberately angled) 

• Children’s work named (first name only) 

• Ensure adult writing is neat & using lead-in lead-out cursive (sch policy) 

• If there’s a work-top below use artefacts/books etc to add interest 

• Add thought bubbles/questions/pupil responses on post-its etc 

• Reflect work going on in-class 

• Learning Question of work covered 

• Identify which class(es), by photo(s) of your class animal(s) discretely added 

• No dates to be included 

 


